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I 	WHAT IS TEAM BUILDING 

A. 	Team building is. . . 
1. a philosophy adopted and applied by coaches. 

which is vigorously modelled and sold to players. 
2. built on sound principles and carefully implemented to maximize 

a group's opportunities to succeed. 
3. a strategy designed to enhance performance by making 

individuals feel "ownership" for the work which the group 
does. 

4. action and activities which elicit commitment and purpose from 
all group members. 

B. 	The goal of Team Building is to. . . 
1. enhance trust. 
2. improve communication. 
3. model beneficial team behavior 
4. create some understanding of the group process and encourage 

all team members to participate in it. 
5. clarify team goals and aide in acceptance of team rules. 
6. have some fun. 

C. 	Team building is incorporated where appropriate as part of: 
1. practises (2 puck scrimmage, showdown relay). 
2. meetings (ice breakers). 
3. team activities (initiative tasks, to have fun). 
4. travel lice breakers, attire). 
5. stretching (approach, music). 
6. game preparations (video, music). 

	

II 	PATHWAYS TO EFFECTIVE TEAM BUILDING 

A. 	Do something meaningful together. 
1. Share a "success" (even a small one). 
2. Success builds pride (we can work together). 

B. 	Explore each other's turf. 
1. 	Each individual becomes better known by the group. 
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C. 	Discuss personal values. 
1. Why is being part of this team important to me? 
2. What legacy would I like to leave behind? 
3. Stretches the boundaries of trust and understanding. 

D. 	Discuss individual differences. 
1. 	Appreciation for what is unique about each individual, 

enhances participation and reduces conflicts. 

E. 	Develop consistent methods for giving each other challenge and 
support. 
1. Expressions of support (good job!) will help create 

cohesiveness. 
2. Challenges stimulate further growth. 

F. 	Explore what our "supporters" want. 
1. What satisfies them. 
2. What disappoints them. 
3. What would "delight" them. 

G. 	Learn new things together. 
1. 	The group needs to see itself as a learning enterprise and 

learn how to make their educational process fun and effective. 

H. 	Have fun together. 
1. 	Get to know one another in a different environment. 
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III 	UNDERSTANDING HOW TO BUILD A SUCCESSFUL TEAM 

A. 	Eleven Components of a Successful Team 
A team is more than just a group of people working together in a 
particular work, athletic, or social environment. A team is a group of 
people who work together in harmony, trust, honest friendship and 
sharing. A group who can communicate and participate together to 
achieve common goals. A team which can become a high performing 
group is able to overcome and challenge negative team dynamics 
such as conflict. They are able to avoid or prevent many typical 
group problems. 

1. 	CLARITY IN TEAM GOALS 
Teams work best when everyone understands and takes ownership in 
the goals of the team. High performing teams have a strong sense of 
MISSION as it pertains to their objectives. 

• Create a commitment, make people "verbalize" it. 
• Be realistic. 
• "Blueprint" of what we are trying to accomplish as a team. 

Indicators for High Performance. The team. . . 
• agrees on a "mission statement" and works together to resolve 

key issues to accomplish it. 
• sees their goals as workable or defines them to a workable 

size. 
• has a clear vision of where its headed. 
• is clear about the overall goals and the purpose of each 

individual step to achieve them. 

Indicators of Potential Trouble: 
• Frequent switches in direction. 
• Arguments about what the team should do next. 
• Feelings that the objectives are too big or are inappropriate. 
• Frustration at the lack of progress. 
• Each decision is questioned. 

2. 	AN IMPROVEMENT PLAN 
Helps the team determine what advice, assistance, training, materials, 
or other resources it may need. Outlines alternatives which can be 
used to insure success. 
• How do we accomplish our goals? 
• Importance of "planning" in every phase of the season. 
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Indicators for High Performance. The Team. . . 
• has created an improvement plan, revising it as needed during 

the season. 
• has a flowchart describing the steps needed for a successful 

season. 
• has a "reference" point when discussing what direction to take 

next. 
• knows what resources and training are needed throughout the 

season and plans accordingly. 

Indicators of Potential Trouble: 
• Uncertainty about the teams direction. 
• Little or no idea of what to do next when one step is 

completed. 
• Team plunges ahead hoping to stumble across improvement 

ideas. 
• Many improvement activities are launched without thinking 

about what each are supposed to do, hoping at least one will 
hit the target. 

3. 	CLEARLY DEFINED ROLES 
High performing teams utilize the strengths of each individual. Each 
team member understands his responsibilities and duties in the team. 

• Clear outline of what each team members "role" is. 
• Clear outline of "roles" for each staff member. 
• Create an opportunity for everyone to contribute. 

Indicators for High Performance. The Team . . . 
• has formally designated roles. All members know what is 

expected of everyone. 
• understands which roles belong to one person and which are 

shared or rotated. 
• uses each member's talents or strengths and involves everyone 

in team activities making everyone a "contributor". 

Indicators of Potential Trouble: 
• Roles and responsibilities that result from a pecking order. 
• Confusion over who is responsible for what. 
• Members get stuck in their role despite enhanced performance. 
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4. 	CLEAR COMMUNICATION 
Positive discussion between team members depends on how well 
information is shared from the top down. 
• Leaders "model" desired communication skills. 
• Understand how information is distributed and who requires it. 
• All communication will affect the "big picture". 

Indicators for High Performance. The Team uses communication 
which. . . 

• provides clarity and directiveness. 
• is succinct. 
• listens actively, seeking first to understand before being 

understood yourself. 
• avoids interrupting and talking when others are speaking, 
• shares information through sensing, feeling, thinking, intention 

and action statements. 

Indicators of Potential Trouble: 
• Poor speaking skills (mumbling, rambling, speaking softly, little 

eye contact). 
• Members unable to say what they feel; cautiousness, tentative 

and conditional statements. 
• Everyone senses there is more going on than meets the eye 

(nonverbal does not match verbal communication). 
• Opinions expressed as facts. 

5. TRUST 
High levels of trust allow team members to communicate in an 
effective open manner. Teams with high levels of trust are more 
likely to engage in tasks where the risk is high. 

• Key is to create an environment where people work for each 
other. 

Indicators for High Performance. The Team and its members.. . 
• communicates in an open, honest and appropriate manner. 
• attends to the little things (courtesy, respect, kindness). 
• apologizes sincerely, when need be, showing concern and 

respect for the individual. 
• believes in competence and benevolence of other team 

members. 
• shows high levels of personal integrity (keeping promises, 

conforming words to reality, loyalty to those not present). 
• seeks first to understand before being understood. 
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• accepts responsibility where appropriate. 

Indicators of Potential Trouble: 
• Team members are: discourteous, disrespectful, cut others off. 
• Decisions are made arbitrarily. 
• Individuals feel threatened by others. 
• "Back stabbing" and "politicizing" are common. 
• Commitments made are not met. 

	

6. 	BENEFICIAL TEAM BEHAVIORS 
Team members display positive team behaviors in all team 
interactions. 

Indicators for High Performance. The Team... 
• displays positive traits of group task and relations needs. 

	

7. 	WELL-DEFINED DECISION MAKING PROCEDURE 
High performing teams define how decisions will be made and are 
aware of different ways to reach a decision. 
• Clarity about who makes what decisions and how are they are 

arrived at. 
• Generate a sense of involvement. 

Indicators for High Performance. The Team... 
• explains how decisions will be made. 
• gives each member an opportunity to provide input for 

important decisions. 
• uses consensus to determine important decisions. 
• uses data as the basis of all decisions. 

Indicators of Potential Trouble: 
• Opinions are presented as facts and team members concede to 

this. 
• Decisions are made by only one or two members without team 

members agreeing to defer their expertise. 
• Decision by minority. 
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8. 	BALANCED PARTICIPATION 
All team members share a sense of involvement as each have a stake 
in the groups' achievement. Each member shares commitment to the 
teams success and contributes their talents. 
• Create a situation where every team member feels they have the 

opportunity to contribute. 
• Generate a sense of involvement. 

Indicators for High Performance. The Team. .. 
• has reasonably balanced participation by the whole team with 

all members contributing to most successes. 

Indicators of Potential Trouble: 
• Some team members have too much influence, others too little. 
• Members too often contribute at only certain times. 

9. 	ESTABLISHED GROUND RULES 
High performance teams establish ground rules or norms for what will 
or will not be tolerated by the team. 
• Set rules which are necessary for team success. 
• Try to achieve team "acceptance" of these rules. 

Indicators for High Performance. The Team. . . 
• has discussion regarding ground rules where the team decides 

what will and will not be tolerated. 
• openly states or acknowledges norms. ("We all agreed to 

decide the issue this way.") 

Indicators of Potential Trouble: 
• Certain important or difficult issues are avoided. 

10. 	AWARENESS OF GROUP PROCESS 
Team members are aware of the group process and understand how 
teams work together. 
• Create an environment which allows team members to appreciate 

the process of becoming a successful team. 
• Leads to better acceptance - a sense of involvement 
• Commitment is created through understanding. 
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Indicators for High Performance. The Team. . . 

• is sensitive to nonverbal communication. 
• sees, hears and feels the group dynamics. 
• chooses to work together on all issues and when needed, faces 

and solves problems. 

Indicators of Potential Trouble: 
• Lack of references to undercurrent issues, particularly when the 

group is having difficulty. 
• Pushing ahead on task when signs of resistance, confusion, or 

disappointment exist. 
• Inattention to nonverbal clues and shifts in team behavior. 
• Members attribute motives to nonverbal behavior without first 

seeking to understand. 

11. USE OF SCIENTIFIC APPROACH 
Teams that use a scientific approach (the reliance on good data to 
help solve problems and make decisions) are more successful in 
creating permanent solutions to problems. 
• Use factual data to support team decisions. 
• Establish a set of data that can be appropriately utilized by the 

team. 

Indicators for High Performance. The Team. . . 
• seeks data before making decisions and questions anyone who 

tries to act on hunches alone. 
• uses basic statistical tools to investigate problems and to 

gather and analyze data. 
• digs for root causes to problems. 
• seeks permanent solutions rather than relying on quick fixes. 

Indicators of Potential Trouble: 
• Intelligence and experience are enough to tell them what the 

problems and solutions are. 
• Jumping to conclusions. 
• Hasty action, a ready, fire, aim approach. 

Sources and References: The Team Handbook, Peter R. Scholtes, Joiner 
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IV 	TOOLS-  FOR CREATING AN ENVIRONMENT CONDUCIVE TO TEAM 
BUILDING 

I 	VIDEO 

A. 	Motivational 
1. Enhance performance. 
2. Model successful performances 
3. Generate pride and encourage tradition. 
4. An aid to "visualization" - pictured success. 

B. 	Promotional 
1. Sell your "message". 
2. Reinforce the team's "mission". 
3. Reminder of team "goals" and how to achieve them. 
4. Present "successful" role models. 

II 	"GUEST" PRESENTERS 

A. 	Motivational 
1. Especially effective player to player (experience provides 

credibility). 
2. Verbalize the feelings of success (or failure). 

B. 	Promotional (Educational) 
1. 	Verbalize why they were successful or why they failed - 

normally this endorses a sound set of goals, 
commitments andtactics. 

III 	MOTTO'S OR CATCH PHRASES (TEAM THEME) 
Designed to focus attention on behaviors and attitudes which are 
condusive with success. 

A. Examples: 
1. "It's yours if you Believe" 
2. "Simply the Best" 
3. "Keep the Faith" 

B. 	Ways of incorporating: 
1. T-Shirts 
2. Music 
3. Posters 
4. Team Warm-ups 
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IV 	ICE BREAKERS 

Designed to breakdown barriers, encourage interaction and stimulate 
communications while having fun. 

A. 	Objectives for using ice breakers: 
1. Speed-up and orchestrate natural group interaction. 
2. Provide enhancement to other activities which are part of 

the schedule. 
3. Generate a "positive" atmosphere around the team. 

V 	INITIATIVE TASKS 
Designed to create a focus on some "key" components of successful 
teams in an environment which encourages interaction and 
communication while having fun. 

A. 	Objectives for using initiative tasks: 

1. Presents an experiential backdrop for discussing 
components of successful teams. 

2. Allows for observation of individuals in an environment 
which simulates "game conditions". 

3. Encourages interaction and decision making in a group 
setting which exposes leadership and group process 
skills. 

4. Provides an experience which is fun while being as 
educational as the "leader" wants it to be. 
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